




Delivering the “Waves Vision” 

‘For vision and values-driven social innovators the highest form of 

accountability is internal. Are we walking the talk? Are we being 

true to our vision? Are we dealing with reality? Are we connecting 

the dots between here-and-now reality and our vision? And how 

do we know? What are we observing that’s different, that’s 

emerging? These become internalised questions, asked ferociously, 

continuously, because they want to know. [We] need to 

understand that the seriousness of inquiry and resulting learning 

constitutes accountability.’  

  



Who Do You Work With? 
Who makes change happen?

Politicians
Civil servants

Political advisors

Professional bodies

The media

NGOsAudit, inspection & 
scrutiny regimes

Government analysts

Researchers Foundations 

Think tanks/ knowledge 
brokers

General public

Local government
Service providers

People and 
communities

Lobby groups

Business owners

Donor agencies 

National government Line ministries

Service users

Community 
organizations



20th Century M&E: A Linear Model 



Moving Forward 



21st Century M&E… Adding Value! 

LONG-TERM, LASTING CHANGE

Complete Theory of Change
SITUATIONAL DRIVERS

Socio-economic, political, 
Technological factors

Existing policies,
practices, beliefs

Other actors in research, 
policy and practice

Capacity of target
groups to respond

Receptiveness of context

Organizations,
resources,
systems, skills

MEDIUM TERM CHANGES
Indirect influence – policy 

shapers, knowledge networks, planners, 
practitioners, stakeholder groups

SHORT-TERM CHANGES
What behaviour changes, by whom?

Direct influence – partners, collaborators,
Immediate research users

Research programme
Evidence, communications, 

stakeholder 
engagement

Engagement, 
involvement

Capacity to 
use research

Behaviours and 
practice for 
change

Long-term 
change or 
impact for 
people

Adapted from S. 
Montague, 2007

Awareness, 
reception 
of  new 
knowledge

Cause-effect 
assumptions



Theory Of Change 
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ToC for ESPA 

ESPA Theory of Change: Impact

Isabel Vogel for ESPA

Boundary where 
development  

actors in policy, 
planning and  

implementation 
take over 

Research 
evidence taken 
up and applied



Ways Forward: 

• ESPA’s Theory of Change Training 

document will be published within by May 

2012. 

– Simple to cascade and adapt to WAVES. 

• UK Government (Science and Innovation 

Network) will host an event on valuation 

science in the US during 2012. 

– Setting science questions and approaches 




